Race the Horse You’re On!

Building Resilient Teams That
Win — Whatever the Conditions

If you want teams that execute and win —
whatever the conditions — you need more
than motivation. You need The Will to Finish.

This involves leaders building speed,
resilience, ownership, and daily discipline so
their people stop waiting for perfect
conditions and start performing when it
matters most.

7 Races of High Performance

e Make fast, confident decisions instead of
waiting for approval

e Overcome fear and hesitation that slow
everything down

» Stop playing it safe and stretch into real
greatness

* Recover quickly so one setback doesn't
lbecome a bad quarter

* Re-engage talent that has mentally
checked out

* Remove leadership bottlenecks and build
real ownership

e Turn overwhelming goals into consistent
daily momentum

TESTIMONIALS

“Authentic and powerful.” — Jonathan
Bailey, Hong Kong Private Members Club

“Purpose with raw, real stories.” —
Barry Yen, Hong Kong Law Society

Get to know me!
jo@joloddercom  +852 6084 0073
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